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Identify the Right Mix of People for the Implementation Team 

 
The right team is absolutely crucial for successful implementation of a clinical practice guideline.  As you 
prepare for the satellite broadcast, consider who you need to include on your low back pain guideline 
implementation team.  A maximum of 8-10 members for your total team is suggested.   
 
You will want: 
• A credible champion to lead the team. 
• A facilitator who is experienced in group facilitation and who knows how to keep all 

team members involved in the process. 
• Someone familiar with your data systems. 
• Representatives of the people involved in the care of low back pain patients: the 

primary care providers, the specialist(s) who receive referrals, the nurses, techs, 
aides, and the receptionists who do initial patient intakes. 

• A leader from every location where you will be implementing the low back pain 
guideline. 
 

Please use the following grid to identify team members.   
Forward the names of the team champion and team facilitator to MEDCOM, LTC Kathryn Dolter, by 
the suspense date of 1 February 2000. 
 

Team Member Position Name 
MTF name:   

Physician guideline champion  
Group process facilitator (overall and 
MTF) 

 

Clinic NCOIC or senior enlisted staff   
Utilization Management POC  

Other(s) 
Physical Therapy 
Community Health (CHN) 

 

  
  

  
  
  

  

  

  

  
 
 

Enclosure 2 



 
 
Click here to view enclosure 3 – Implementation Manual developed to guide CPG team 
activities. 

 

http://www.cs.amedd.army.mil/qmo/rand_document_4_01.pdf

	Physician guideline champion

